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One of many or your one and only? 

 

Luke 14:25 - “Now great multitudes went with Him…” NKJV By this point in Jesus’ life, word had spread about 

this incredible teacher who made the lame walk, the blind see, and who turned funeral processions into family 

reunions. People were coming from all over and filling the hillsides. I imagine the scenes really did have the 

atmosphere of a stadium full of “raving fans.” 

 

For a while Jesus seemed okay with the large crowds. He was fine with people coming out to be inspired by His 

teaching. He didn’t seem to mind the fact that they were coming to see some miracles. Jesus welcomed people who 

were curious and wanting to find out more about Him. But the time had come when He wanted to talk about the 

relationship – when He drew a line in the sand and wanted to know where these people stood. Ultimately what 

concerned Jesus the most wasn’t the size of the crowd, it was the level of commitment! 

 

Have they just come for a miracle and healing show? Do they just want to hear a motivational speaker? We’re about 

to find out because this crowd is going to be separated into two groups: fans and followers! 

 

Luke 14:25-26: “Now great multitudes went with Him. And He turned and said to them, “If anyone comes to 

Me and does not hate his father and mother, wife and children, brothers and sisters, yes, and his own life also, 

he cannot be My disciple.” NKJV 

 

That doesn’t seem very seeker sensitive at all. You would think it would read: “A large crowd was following Jesus. 

He turned around and said to them, “What a great crowd! I want everyone to go invite one friend and come back 

tonight for a carnival. We’ll have live music. All the loaves and fish you can eat. We’ll even have a ‘water to wine’ 

booth. I may even get in the dunk booth. And whoever invites the most friends gets one free miracle. Let’s pack this 

hillside out!” 

 

No – instead, He tells the people that if they want to follow Him, they must “hate their family,” even their own lives. 

 

What? Where did that come from? I’m sure that about this time, some of the fans began to pack up and head home. It 

was fun while it lasted, but this isn’t what they signed up for. 

 

Some teachers have tried to soften these words of Jesus by saying they were only meant for a select few who would 

specifically be chosen to represent him. In other words, Jesus was only speaking to the full-time ministers, so 

everyone else can take a deep breath. That was a close call but He wasn’t talking to you.  

 

But it says “large crowds,” which simply means, “a large group of unidentified people.” He wasn’t singling out a 

specific group. Jesus says, “If anyone…” That’s a fairly inclusive word. Jesus isn’t laying out the entrance 

requirements for the twelve apostles. He is not talking to a college class. He’s not addressing a group of elders and 

missionaries. Jesus didn’t have one set of sermons He preached to preachers and another set He preached to the 

seekers on the hillside. What Jesus says applies to anybody who wants to follow Him. 

 

So the big question is, “Does following Jesus really mean that you have to hate your mother?” 

 

Obviously hating your family would contradict the other teachings of Jesus. So why the strong language? Maybe 

Jesus uses such dramatic language here, because in this culture if you were to become a follower of Jesus without 

your family’s blessing, you would have been thought of as hating your family. A decision to follow Jesus would have 

been interpreted as turning your back on your family and walking away from them. 

 

Fans don’t do that. Fans are not willing to follow Jesus if it means disappointing their family. When their relationship 

with Jesus starts to hurt their relationships with others, that’s asking too much! 
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Jesus is honest with the crowd about what it may cost to follow Him. He lets them know that following Him may 

mean offending your parents or grandparents. It may mean being cut out of the will or even cut off from the family. 

I’ve talked to people who put off following Jesus because they didn’t want to hurt their parents’ feelings. I heard of 

one who said he planned on becoming a Christian after his grandma died because he didn’t want to upset her. 

 

Maybe this applies directly to you. You know that your dad won’t approve. He’ll roll his eyes and mumble something 

about you getting carried away. Your brother or sister won’t know what to make of your decision and they may 

distance themselves from you.  Your boyfriend or girlfriend may very well break up with you. You can hear your 

friends laughing behind your back about you finding religion. There’s a good chance your husband will make fun of 

you or your wife will criticize you. And Jesus is saying, “If you’re not willing to choose Me over your family, then 

you are not ready to follow Me, so maybe it’s time for you to go on home.” 

 

The word “hate” is defined as “to dislike something intensely” or to have “feelings of intense hostility.” Clearly 

Jesus doesn’t want us to “hate” our family in that sense. It would violate everything else the Bible teaches on the 

subject. Jesus himself said one of the two greatest commandments was, “Love your neighbor as yourself.”  

Our families are the closest neighbors we have. Here’s how two other translations put it: 

 

Luke 14:26 - “If you want to be my disciple, you must hate everyone else by comparison - your father and 

mother, wife and children, brothers and sisters - yes, even your own life. Otherwise, you cannot be my 

disciple.” NLT 

 

Luke 14:26 - “You cannot be my disciple, unless you love me more than you love your father and mother, your 

wife and children, and your brothers and sisters. You cannot come with me unless you love me more than you 

love your own life.” CEV 

 

The NLT says “hate” The CEV says “love me more.” The most accurate understanding of what Jesus requires of 

His followers is a combination of these two translations. Jesus is most likely conveying the idea of “love me more,” 

but “hate” is also accurate, because it captures the degree to which we love Jesus more.  

 

Imagine that the different loves of your life are competing in a race to see who wins first place. Jesus, your spouse, 

your children, a best friend, and a sibling are all lined up in the starting blocks. But Jesus says that isn’t going to be 

acceptable! 
 

Jesus isn’t just saying, “I want to be first place in your life.” He is saying, “I don’t even want there to be a second 

place.” The idea isn’t that Jesus comes in first place in this race - He is the only one on the track. When we compare 

our relationship with Him to anyone else there should be no competition. Fans will try and make Jesus one of many! 

Some fans may even make Jesus the first of many! But when Jesus defines the relationship He makes it clear - He 

wants to be your one and only! 

 

I. Is Jesus one of many or is He your one and only? 

 

Think back to the day when you were defining your relationship with your fiancée! In the course of your 

conversation, you make it clear where you stand. You are all-in. You say, “I am giving you my heart and want 

nothing more than to spend the rest of my life with you.” Now imagine that your significant other says something 

like this to you: “I love you too. I am willing to commit to you for the rest of my life. Let’s take this to the next level. 

I just have one condition - I still want to be able to see other people.” 

 

That is essentially what a “fan” says to Jesus. A fan says, “I love you. I am committed to you. But let’s not be 

exclusive.”  
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Imagine you are carrying your girlfriend’s picture in your wallet. When she opens your wallet and sees her picture she 

thinks it’s sweet, but imagine that behind her picture are pictures of the last three girls you have dated. That’s going to 

be a problem. It’s not enough for her to be first; she will insist on being “the only.” Jesus makes it clear that He will 

not share your affection. Following Him requires your whole heart. 

 

I want to ask you some questions to help reveal if Jesus is one of many, or your one and only! How you answer these 

questions can help show you what is competing with Jesus for your affection. 

 

For what do you sacrifice your money? The Bible says, “Where your treasure is, there your heart will be also.” 

What you spend your time and money on often reveals the true desire of your heart and shows who or what you are 

truly following.  

 

Many of us sacrifice our time and money for stuff because we think that’s how we find satisfaction. For many, 

satisfaction comes with a price tag. If you just had enough money you could order it off the internet or buy it off the 

shelf. But Jesus wants to be our satisfaction. He described Himself as living water that quenches our thirst forever. If 

we aren’t careful, money can become a substitute for God in our lives because it promises to do for us what He wants 

to do for us. You can’t follow money and Jesus. Those paths go in different directions and you have to choose one: 

Matthew 6:24 - “No one can serve two masters. For you will hate one and love the other; you will be devoted to 

one and despise the other. You cannot serve both God and money.” (NLT)  
 

How you spend your money tells a story about what matters the most to you. Your bank account may very well offer 

the best evidence as to whether you are a fan or a follower. God doesn’t want your leftovers, He wants your 

firstfruits:  
 

Proverbs 3:9-10: “Honor the Lord with your wealth and with the best part of everything you produce. Then he 

will fill your barns with grain, and your vats will overflow with good wine.” NLT 

 

Proverbs 11:28 – “Trust in your money and down you go!” NLT 

 

When you’re hurt, where do you go for comfort? When you experience the pain of this life where do you turn? 

Maybe it’s to a parent or a spouse. Maybe it’s to the refrigerator. Do you bury yourself in work? All these things have 

the potential to compete with Jesus for our devotion and affection.  

 

There is certainly nothing wrong with finding comfort from family and friends; that’s part of God’s design. But the 

question is, “Do they take the place of Jesus?” 

 

2 Corinthians 1:3 – “All praise to God, the Father of our Lord Jesus Christ. God is our merciful Father and 

the source of all comfort.” NLT 

 

When was the last time you experienced some of the pain and suffering of this life? A job was lost, a relationship 

ended, the test results weren’t what you hoped. When you experienced the pain, where did you turn? The answer to 

that question reveals your heart’s true devotion. 

 

When our first response to suffering is to turn to anyone or anything other than Jesus it may reveal that our affection 

is divided and we are following someone or something other than Jesus. 

 

James 4:8 – “Come close to God, and God will come close to you. Wash your hands, you sinners; purify your 

hearts, for your loyalty is divided between God and the world.” NLT 
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What disappoints or frustrates you the most? When we feel overwhelmed with disappointment it often reveals 

something that has become too important. It may be something as significant as a loss of a job, or something as 

insignificant as the loss of a ball game. When we find that those things have the power to determine who we are and 

what kind of day we have, it is evidence that something is more important than it should be. Of course, some level of 

disappointment and frustration can be natural. But if you find that you are excessively disappointed or over-frustrated 

it’s an indication of what might be competing for your affection that is to be Christ’s alone – of what your true heart’s 

passion really is! 

 

Friends, without a doubt - “The Christian life is not a constant high. I have my moments of deep discouragement 

where I have to go to God in prayer with tears in my eyes, and say, ‘O God, forgive me,’ or ‘help me.’” 

 

Psalm 34:17-19: “The Lord hears His people when they call to Him for help. He rescues them from all their 

troubles. The Lord is close to the brokenhearted; He rescues those whose spirits are crushed. The righteous 

person faces many troubles, but the Lord comes to the rescue each time.” NLT 

 

What is it that really gets you excited? Like the things that disappoint us, the things that excite us can also point to 

something or someone that is in competition with Jesus. Could it be sports, music, work, or your appearance? All 

these things are fine and good, but they have the potential to become a type of mistress that is robbing God of your 

whole heart. 

 

Following Jesus means following Him alone! Fans don’t want to put Jesus on the throne of their hearts. Instead they 

keep a couch on their hearts and, at the most, give Jesus a cushion. He’s asked to share the space. But Jesus makes it 

clear to this crowd He’s not interested in sharing your heart. 

 

Let me say it another way – “Jesus won’t share you with another lover.” That analogy may seem a bit crude or 

overstated, but it’s biblically consistent in describing how God feels about our divided affection.  

 

The prophet Ezekiel described what it was like for God when we share our affection, attention, and allegiance with 

anyone or anything else. It is like we’re having an affair. Ezekiel 16:33 – “You give gifts to all your lovers…” NLT 

 

Some of you have experienced the pain of unfaithfulness. You found out that the person who vowed his or her life to 

you has been sleeping with someone else. Your husband or your wife has shared these intimate moments with 

another. If you have experienced those wounds of betrayal then you know it’s hard to imagine a worse feeling.  

 

And when God is “one of many,” instead of our “one and only,” that’s how He portrays himself - as a betrayed 

lover! 
 

So in Luke 14, Jesus defines the relationship by making it clear that if we follow Him, we follow Him and Him 

alone! He won’t share us - not with money, not with a career, not even with our family.  

 

Let’s imagine that this week you walk into a restaurant and you see me sitting at a table having a candlelit dinner with 

a woman who is not my wife. You come up and confront me, “Who is this woman and what are you doing?” 

 

I respond, “Don’t worry about it. I am on a date with this beautiful lady tonight, but my wife knows that she always 

comes first.” You walk away angry and disgusted. You decide that someone needs to tell my wife and so you call her 

and break the news. 

 

When I come home from my date, what do you think her response will be? Imagine my wife meets me at the door and 

says, “Hi honey, did you have a nice time on your date?” Then she gives me a big kiss and says, “I don’t mind you 

seeing other people as long as I am most important to you.” 
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That would never happen! As soon as I walked in the door, I would fear for my life and be running for my life! 

 

Jesus makes it clear – “If we follow Him, He is to be our one and only. We must be so committed to Him that by 

comparison, we hate everyone else!” 

 

I can’t help but wonder how the disciples responded to teaching like this in Luke 14. Maybe they would get upset 

with Jesus for teaching such things. Talk about a momentum killer. A sermon where a main point is “Hate your 

mom” has a way of turning people off. That’s not what we call a “crowd pleaser.” The disciples must have cringed 

when Jesus began one of these sermons knowing that they would lose influence with the people. 

 

On the other hand, maybe the disciples didn’t mind so much. They had given up everything to follow Jesus, and I’m 

sure they had come to realize that this is the only way it could work. Trying to follow Jesus part-time or 

halfheartedly is impossible. The relationship He wants with you requires your whole heart - His terms are not 

negotiable. So before you say, “I want to be a follower,” be sure you understand what it’s going to cost you. 

 

Luke 14:28-30: “But don’t begin until you count the cost. For who would begin construction of a building 

without first calculating the cost to see if there is enough money to finish it? Otherwise, you might complete 

only the foundation before running out of money, and then everyone would laugh at you. They would say, 

‘There’s the person who started that building and couldn’t afford to finish it!’” NLT 

 

Jesus makes no apologies for His strong words. He wants people to be clear about what they are signing on for. He 

wants people to get to a place where “following Him” is so important to them, that if they lost everything it would 

still be worth it! 

 

If following Jesus cost you everything, would it still be worth it? 


