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Why preach on hell 

 

One of the things I have learned in 37 years of preaching is that people in general do not like sermons on hell.  Most 

preachers do not like to preach them and most members and visitors do not like to hear them.  Some are disgusted or 

sickened by the subject.  Whatever the reasons, hell is a theme seldom discussed today.   

 

Today some consider topics like hell and even heaven “old-fashioned.”  Church historian Martin Marty commented, 

“Hell disappeared, and no one noticed.” 

 

One older man said that when he was a boy, “They preached hell hot, heaven wonderful, and eternity long.” 

 

Today, the word “hell” is mainly used as a crude curse word and is often the subject of jokes featuring the devil with 

a red suit, horns, and a pitchfork.  Not too many people these days are taking the idea of “hell” very seriously! 

 

However, there are several reasons why it is important, even urgent, to preach and teach on hell. 

 

I.  The Bible has much to say about hell 

 

According to Charles Hodge, the Bible has five times as much to say about hell as it does about heaven.  Since 

preachers have an obligation to declare the whole purpose and plan of God, we must preach about heaven and hell and 

everything in between.   

 

Acts 20:27 – “I have told you everything (whole counsel) God wants you to know.”  CEV 

 

 

2 Timothy 4:1-4: “I charge you therefore before God and the Lord Jesus Christ, who will judge the living and 

the dead at His appearing and His kingdom:  Preach the word!  Be ready in season and out of season.  

Convince, rebuke, exhort, with all longsuffering and teaching.  For the time will come when they will not 

endure sound doctrine, but according to their own desires, because they have itching ears, they will heap up for 

themselves teachers; and they will turn their ears away from the truth, and be turned aside to fables.” NKJV 

 

An old preacher summarized Paul’s words like this: “Preach it when they want it and preach it when they don’t.” 

 

“Preachers need to preach the Truth – bear down on it. We don’t need to make friends, 
we need to save souls.” ~ Marshall Keeble 

 

The Greek word that is translated “hell” is the word “gehenna.”  This is based on the Hebrew word that means 

“Valley of Hinnom.”  The valley of Hinnom, located on the south side of Jerusalem, was infamous in Old Testament 

times for pagan rites that were conducted there, to include the sacrifice of Children (2 Kings 16:3; 23:10).  It was 

considered cursed ground. 

 

By New Testament times, it had become a filthy garbage dump where smoldering fires were kept burning in an 

attempt to burn up the bodies of animals and unburied humans thrown there. 

 

People sometimes ask, “Why don’t you preach like Jesus did?  Just preach on love and forget about unpleasant 

topics like hell.”  The special word for hell – “gehenna,” is found twelve times in the New Testament; eleven of 

those times, it was used by Jesus!  Jesus talked more about hell than anyone else in the Bible. Twelve of His 36 

parables involve judgment and/or hell. 
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Teachings on “hell” were part of His sobering warning against specific sins, such as hatred, lust in the heart, and 

causing others to be tempted:   

 

Matthew 5:22 - “…But whoever says, ‘You fool!’ shall be in danger of hell fire.”  NKJV 

 

Matthew 5:27-30: “You have heard that it was said to those of old, ‘You shall not commit adultery.’
 
But I say 

to you that whoever looks at a woman to lust for her has already committed adultery with her in his heart. If 

your right eye causes you to sin, pluck it out and cast it from you; for it is more profitable for you that one of 

your members perish, than for your whole body to be cast into hell. And if your right hand causes you to sin, 

cut it off and cast it from you; for it is more profitable for you that one of your members perish, than for your 

whole body to be cast into hell.” NKJV 

 

The subject of hell was part of Jesus’ general warning to those who would soon face persecution: Matthew 10:28 – 

“And do not fear those who kill the body but cannot kill the soul.  But rather fear Him who is able to destroy 

both soul and body in hell.”  NKJV 

 

Jesus referred to hell in His condemnation of the Pharisees in Matthew 23:33 – “Serpents, brood of vipers! How 

can you escape the condemnation of hell?” NKJV 

 

“If Jesus had preached the same message that most preachers preach today, He never 
would've been crucified.” ~ Leonard Ravenhill 

 

II.  Hellish horror 

 

The Bible describes heaven as a wonderful place; but hell is described as the most horrible place imaginable, so 

horrible it is beyond our ability to comprehend, so horrible it brings tears to my eyes to even preach about it!  

According to the Bible, hell is: 

 

a) A place of eternal anguish and pain and agony and torment:  
 

Matthew 8:12 – “But the sons of the kingdom will be cast out into outer darkness. There will be weeping and 

gnashing of teeth.” NKJV 

 

Matthew 13:49-50: “…The angels will come forth, separate the wicked from among the just, and cast them into 

the furnace of fire. There will be wailing and gnashing of teeth.” NKJV 

 

Matthew 22:13 – “Then the king said to the servants, ‘Bind him hand and foot, take him away, and cast him 

into outer darkness; there will be weeping and gnashing of teeth.’” NKJV 

 

Matthew 25:30 - “And cast the unprofitable servant into the outer darkness.  There will be weeping and 

gnashing of teeth.” NKJV 

 

Revelation 20:10 – “The devil, who deceived them, was cast into the lake of fire and brimstone where the beast 

and the false prophet are. And they will be tormented day and night forever and ever.” NKJV 

 

In these physical bodies we have now, there is a limitation to the amount of pain and suffering we can endure. If pain 

or suffering become too severe, we will either faint or die.  But the soul at death is free from all physical limitations, it 

won’t die, so there will be no relief in hell for the pain we would feel.  That’s why people in hell are always screaming 

for mercy, begging for just one more chance – but there are no more chances, ever! 
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Hell will be an awful place filled with people who will say for all of eternity - “I don’t want to be here, I wish I 

would have listened, I wish I could have just one more chance.”  

 

b)  A place of eternal burning 

 

Matthew 18:8-9: “If your hand or foot causes you to sin, cut it off and cast it from you. It is better for you to 

enter into life lame or maimed, rather than having two hands or two feet, to be cast into the everlasting fire. 

And if your eye causes you to sin, pluck it out and cast it from you. It is better for you to enter into life with one 

eye, rather than having two eyes, to be cast into hell fire.” NKJV 

 

Matthew 13:41-42: “The Son of Man will send out His angels, and they will gather out of His kingdom all 

things that offend, and those who practice lawlessness, and will cast them into the furnace of fire.  There will 

be wailing and gnashing of teeth.”  NKJV 

 

Mark 9:47-48: “And if your eye causes you to sin, pluck it out.  It is better for you to enter the kingdom of God 

with one eye, rather than having two eyes, to be cast into hell fire – where ‘Their worm does not die, and the 

fire is not quenched.”  NKJV 

 

Jesus compared hell to a stinking garbage dump where the fires were always burning and where maggots and other 

creatures lived in the garbage; eating, gnawing, devouring, but never running out of things to eat! Hell is a human 

garbage dump!  

 

Jude 7 – “…as Sodom and Gomorrah, and the cities around them in a similar manner to these, having given 

themselves over to sexual immorality and gone after strange flesh, are set forth as an example, suffering the 

vengeance of eternal fire.” NKJV 

 

Here on earth fire will make ashes out of whatever it burns, and will burn out when it runs out of fuel; but the fires of 

hell will never be extinguished – that is the fact that disturbs me most! There the fire burns, but it does not completely 

destroy the people and never will. They will always be burning and be tormented, and it will never ever stop!  

Matthew 25:46 – “And these will go away into everlasting punishment, but the righteous into eternal life.” 

NKJV 

 

c)  A place of eternal darkness 
 

2 Peter 2:4 - “For if God did not spare the angels who sinned, but cast them down to hell and delivered them 

into chains of darkness, to be reserved for judgment…”  NKJV 

 

Jude 13 - “…wandering stars (apostates) for whom is reserved the blackness of darkness forever.”  NKJV 

 

Now, you probably think that where there is fire there must be some amount of light, but not in hell! Apparently the 

fire of hell produces no light; it leaves men in total darkness.  That’s why hell is not just a place of darkness. Hell is a 

pit of darkness! It is a blackness of darkness! It is a place of outer darkness! Hell will be a place where there is no 

day. In hell, it will be night forever. 

 

d)  A place without rest or hope 
 

Revelation 14:11 – “And the smoke of their torment ascends forever and ever; and they have no rest day or 

night…” NKJV 

 

People who go to hell will spend eternity alone in a fiery lake of darkness, with no hope for pardon or parole or that 

God will ever change His mind.   
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e)  A place of remorse and regret 
 

Luke 16:25 – “But Abraham said, ‘Son, remember that in your lifetime you received your good things, and 

likewise Lazarus evil things; but now he is comforted and you are tormented.” NKJV 

 

“People in hell will be tormented by the thoughts of neglected opportunities: ‘If I had obeyed the gospel; if I had 

listened to the pleading of my wife; if I had gone forward that night! You will not be dead five seconds until you 

would give ten million worlds like this one for an opportunity to become a Christian.” Jimmy Allen 

 

“People on earth don’t like to hear that they need to repent, people in hell wish they could hear it one more time!” 

 

f)  A Godless place 
 

Revelation 21:8 – “But the cowardly, unbelieving, abominable, murderers, sexually immoral, sorcerers, 

idolaters, and all liars shall have their part in the lake which burns with fire and brimstone, which is the 

second death.”  NKJV 

 

2 Thessalonians 1:7-9: “…when the Lord Jesus is revealed from heaven with His mighty angels, in flaming fire 

taking vengeance on those who do not know God, and on those who do not obey the gospel of our Lord Jesus 

Christ.  These shall be punished with everlasting destruction from the presence of the Lord and from the glory 

of His power, when He comes, in that Day…”  NKJV 

 

The word “death” does not refer to annihilation, but separation. Physical death results from the separation of body 

and spirit (James 2:26).  Spiritual death results when the sinner is separated from God (Isaiah 59:1-2).  The “second 

death” is eternal separation from God.  

 

The word “destruction” does not refer to annihilation, but permanent misery!  If lost sinners were actually 

destroyed or made extinct, their punishment could not be everlasting.   

 

People who will be in hell will be dead in the sense that they are separated from God, but that doesn’t mean they cease 

to exist like an animal.  They will be alive and conscious, but they will be “…suffering the vengeance of eternal 

fire” (Jude 7).  

 

In this life the sinner lives in a God-filled world (Matthew 5:45). That will cease when he is cast into hell, because 

God and Jesus will not be there – it will be a Godless, Christless place. 

 

III. People need to be warned 

 

According to Jesus, multitudes are headed for hell: Matthew 7:13-14: “Enter by the narrow gate; for wide is the 

gate and broad is the way that leads to destruction, and there are many who go in by it. Because narrow is the 

gate and difficult is the way which leads to life, and there are few who find it.” NKJV 

 

The unbelievers: John 3:36 – “He who believes in the Son has everlasting life; and he who does not believe the 

Son shall not see life, but the wrath of God abides on him.” NKJV 

 

The disobedient:  1 Peter 4:17-18: “For the time has come for judgment, and it must begin with God’s 

household. And if judgment begins with us, what terrible fate awaits those who have never obeyed God’s Good 

News? And also, “If the righteous are barely saved, what will happen to godless sinners?”  NLT 
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The immoral and ungodly: Revelation 21:8 – “But the cowardly, unbelieving, abominable, murderers, sexually 

immoral, sorcerers, idolaters, and all liars shall have their part in the lake which burns with fire and 

brimstone, which is the second death.”  NKJV 

 

Morally good individuals who are depending on their good works to save them, and are unaware they are lost:  

Matthew 7:21-23: “Not everyone who says to Me, ‘Lord, Lord,’ shall enter the kingdom of heaven, but he who 

does the will of My Father in heaven.  Many will say to Me that day, Lord, Lord, have we not prophesied in 

Your name, cast out demons in Your name, and done many wonders in Your name? And then I will declare to 

them, I never knew you; depart from Me, you who practice lawlessness.”  NKJV 

 

Apparently these people were convinced they were saved right up until the moment Jesus said “Depart…”   

 

Christians who have grown careless and indifferent: 1 Corinthians 10:12 – “Therefore let him who thinks he 

stands take heed lest he fall.” NKJV 

 

We were free moral agents before we became Christians, and we remain free moral agents after we have become 

Christians.  We can decide to follow the Lord - we can decide to go away from Him.  When we do so, we suffer the 

consequences unless we repent:  

 

2 Peter 2:20-22: “And when people escape from the wickedness of the world by knowing our Lord and Savior 

Jesus Christ and then get tangled up and enslaved by sin again, they are worse off than before. It would be 

better if they had never known the way to righteousness than to know it and then reject the command they 

were given to live a holy life. They prove the truth of this proverb: “A dog returns to its vomit.” And another 

says, “A washed pig returns to the mud.” NLT 

 

We could summarize the list of those heading for hell like this: “All accountable individuals whose sins have not 

been cleansed by the blood of Jesus!” 

 

Ephesians 1:7 – “In Him we have redemption through His blood, the forgiveness of sins, according to the 

riches of His grace…”  NKJV 

 

Acts 22:16 – “And now why are you waiting? Arise and be baptized, and wash away your sins, calling on the 

name of the Lord.’”  NKJV 

 

1 John 1:7 – “But if we walk in the light as He is in the light, we have fellowship with one another, and the 

blood of Jesus Christ His Son cleanses us from all sin.”  NKJV 

 

Revelation 1:5 – “…and from Jesus Christ, the faithful witness, the firstborn from the dead, and the ruler over 

the kings of the earth. To Him who loved us and washed us from our sins in His own blood…” NKJV 

 

IV. God doesn’t want people lost 

 

It does not please God that people die in their sins (Ezekiel 18:23).  2 Peter 3:9 – “The Lord isn’t really being slow 

about his promise, as some people think. No, he is being patient for your sake. He does not want anyone to be 

destroyed, but wants everyone to repent.” NLT 

 

Sometimes people protest, “Wait a minute! Isn’t God God? Can’t He do anything He wants to do? If He doesn’t 

want people to go to hell, He doesn’t have to send anyone there!” 
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Remember, God created us as free moral agents, we have free will, we get to choose.  He did not make us as robots, 

He does not force us to choose Him. We all sin, and as a Holy God, He cannot ignore sin and still be God. People may 

not take sin seriously, but God does!  That’s why Jesus died on the cross.   

 

Sin has to be punished, so God is not going to be handing out free passes on Judgment Day and patting lost sinners on 

the head and say “It’s ok, I am going to save you anyway!” 

 

“Either Jesus is punished for my sin or I will be.”  Charles Hodge 

 

Our own sins separate us from God and put us on the road to eternal separation from Him.  As C.S. Lewis said once, 

“Hell is locked from the inside!”  That means we send ourselves there!  God wants us off that road, He does not want 

us to go there! 

 

The Biblical teaching on hell is not an expression of God’s hatred, it is a reflection of His great love for us.  He wants 

us to know how serious sin is and how horrible the consequence of sin is:  Romans 6:23 – “For the wages of sin is 

death, but the gift of God is eternal life in Christ Jesus our Lord.” NKJV 

 

That’s why the Bible says so much about hell, to warn us to turn back! It is possible, even probable, that at least one 

person here is on that fatal pathway!  I beg you today, be reconciled to God! 

 

Hebrews 12:29 – “For our God is a consuming (devouring/destructive) fire.”  NKJV   

 

Hebrews 10:31 – “It is a fearful (terrible/dreadful/horrible) thing to fall into the hands of the living God.” NKJV  

 

2 Corinthians 5:11 – “Knowing, therefore, the terror of the Lord, we persuade men…” NKJV 

 

V.  Conclusion 

 

God has done everything He can to keep us out of hell.  He sent Jesus to die in our place, He has blessed us, given us 

promises, and warned us about hell.  He has set up a multitude of roadblocks to keep us off the broad path that leads 

to destruction.  He has given us the gospel and people to care about us enough to share that gospel with us.  He has 

done so much, but the day will come when the last opportunity to turn to the Lord has come and gone, and then people 

will suffer the consequences of their choice!  Revelations 20:15 - “And anyone not found written in the Book of 

Life was cast into the lake of fire.”  NKJV 


