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The Transformed Life

After WWII ended, a group of German students volunteered to help rebuild an English Cathedral in London that had
been severely damaged by bombing. They did well with most of the Cathedral, except a marble statue of Jesus that
had been shattered into many pieces.  Before, it had stood with Jesus’ arms outstretched.  The inscription under it
read, “Come unto me.”

They were able to find and reconstruct the entire statue, except for the hands, which had been completely demolished.
They had to decide whether to make new hands, or leave it as it was. They decided to leave it like it was, and change
the inscription: “He has no hands but ours.”

When Jesus was here on earth, He ministered in a physical body, but since He has returned to heaven, He has
ministered thru a spiritual body, the body of Christ, the Church! When Jesus returned to heaven, He gave the church
special gifts and talents so that we can carry out His will. Now we are His hands, feet, and voice as He works through
us to spread the gospel and show people His love.

The Parable of the Talents in Matthew 25 teaches us that we are responsible for using our talents to serve God in the
kingdom/church, and that we will be held accountable for what we do with them.

I. Spiritual gifts

God gives different gifts and different degrees of gifts to different people for the sole purpose of edifying or building
up the body. A spiritual gift is not merely a natural talent, but a special God-given ability given for ministry. Every
Christian has at least one spiritual gift, most if not all have more than one.

1 Corinthians 12:4-6: “There are different kinds of spiritual gifts, but the same Spirit is the source of them all.
There are different kinds of service, but we serve the same Lord. God works in different ways, but it is the
same God who does the work in all of us.”

II. Different gifts

In Ephesians 4:11 he mentions some of these gifts: “Now these are the gifts Christ gave to the church: the
apostles, the prophets, the evangelists, and the pastors and teachers.”

This is specifically talking about our leaders. In Ephesians 4:12, he tells us what these leadership gifts are for:
“Their responsibility is to equip God’s people to do his work and build up the church, the body of Christ.”

Jesus gave these gifts so that the leaders could prepare the church for the work of serving to make the body of Christ
stronger.  They do this by teaching and training the church and by providing the opportunities for people to serve.

Then, in Ephesians 4:13, Paul tells us how long these gifts were to remain: “This will continue until we all come to
such unity in our faith and knowledge of God’s Son that we will be mature in the Lord, measuring up to the
full and complete standard of Christ.”

In other words, when we get to heaven!

Even if you do not have one of these particular leadership gifts, there are others. You have something that God has
given you that you can use to His glory and to the building up of the church.

None of us have all the gifts, but every Christian has a unique function in the body.
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1 Peter 4:10-11: “God has given each of you a gift from his great variety of spiritual gifts. Use them well to
serve one another. Do you have the gift of speaking? Then speak as though God himself were speaking through
you. Do you have the gift of helping others? Do it with all the strength and energy that God supplies. Then
everything you do will bring glory to God through Jesus Christ. All glory and power to him forever and ever!
Amen.”

Here Peter says that God has a great variety of gifts, then mentions two – speaking (preaching God’s word), and
helping others, which takes in practically everything else we do!

In Romans 12, Paul mentions seven gifts (not an exhaustive list).

Romans 12:6-8: “In his grace, God has given us different gifts for doing certain things well. So if God has given
you the ability to prophesy, speak out with as much faith as God has given you. If your gift is serving others,
serve them well. If you are a teacher, teach well. If your gift is to encourage others, be encouraging. If it is
giving, give generously. If God has given you leadership ability, take the responsibility seriously. And if you
have a gift for showing kindness to others, do it gladly.”

Prophecy (Preaching): The Greek word “propheteia” is defined as “the speaking forth of the mind and
counsel of God” (Vine's). In New Testament times, prophets were inspired speakers for God. Originally, this
referred to being inspired to reveal God’s word.  Today, the service most closely related to prophecy is preaching the
already inspired Word of God.

Today we do not have inspired prophets; we have the gift of speaking God’s Word publicly. However, not every man
has this ability – God did not make every man a mouth!

2 Timothy 4:1-4: “I solemnly urge you in the presence of God and Christ Jesus, who will someday judge the
living and the dead when he appears to set up his Kingdom: Preach the word of God. Be prepared, whether the
time is favorable or not. Patiently correct, rebuke, and encourage your people with good teaching. For a time is
coming when people will no longer listen to sound and wholesome teaching. They will follow their own desires
and will look for teachers who will tell them whatever their itching ears want to hear. They will reject the truth
and chase after myths.”

Ministry (Serving): The Greek word “diakonia” means “to serve.” This is often used to describe any sort of
service.

1 Corinthians 12:5 – “There are different kinds of service.”

In a more official capacity, it is used to describe those qualified and appointed to serve as deacons (diakonos), and
would include much of what I do as a minister.

2 Timothy 4:5 – “But you should keep a clear mind in every situation. Don’t be afraid of suffering for the
Lord. Work at telling others the Good News, and fully carry out the ministry God has given you.”

Romans 16:1-2: “I commend to you Phoebe our sister, who is a servant of the church in Cenchrea, that you
may receive her in the Lord in a manner worthy of the saints, and assist her in whatever business she has need
of you; for indeed she has been a helper of many and of myself also.”

Teaching (Instructing): Involves instructing others in the Word of God (WBS, personal evangelism, VBS, Sunday
school, etc). This includes private teaching (Acts 18:26); older women teaching the younger women (Titus 2:4); and
teaching in the formal sense, which is something not everybody is to do:
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James 3:1 – “Dear brothers and sisters, not many of you should become teachers in the church, for we who
teach will be judged more strictly.”

Exhorting (Encouraging/building up): Some definitely have a talent for encouraging and motivating others.
This refers to the ability to build up and strengthen the faith of others by helping, exhorting, encouraging, counseling,
etc. Some may do this publicly (preachers, teachers); some may do it more privately and on a daily basis (visits, cards,
calls, greetings at church).

1 Thessalonians 5:11 – “So encourage each other and build each other up, just as you are already doing.”

Giving (Sharing): Some people find themselves abundantly blessed financially and able to give so others may be
helped:

2 Corinthians 9:8-11: “And God will generously provide all you need. Then you will always have everything
you need and plenty left over to share with others. As the Scriptures say, “They share freely and give
generously to the poor. Their good deeds will be remembered forever.” For God is the one who provides seed
for the farmer and then bread to eat. In the same way, he will provide and increase your resources and then
produce a great harvest of generosity in you. Yes, you will be enriched in every way so that you can always be
generous. And when we take your gifts to those who need them, they will thank God.”

1 Timothy 6:17-19: “Teach those who are rich in this world not to be proud and not to trust in their money,
which is so unreliable. Their trust should be in God, who richly gives us all we need for our enjoyment. Tell
them to use their money to do good. They should be rich in good works and generous to those in need, always
being ready to share with others. By doing this they will be storing up their treasure as a good foundation for
the future so that they may experience true life.”

Leading (Shepherding): This refers to the work of elders or pastors or overseers. Elders have the responsibility of
watching out for our souls: Hebrews 13:17 – “Obey your spiritual leaders, and do what they say. Their work is
to watch over your souls, and they are accountable to God. Give them reason to do this with joy and not with
sorrow. That would certainly not be for your benefit.”

Acts 20:28 – “So guard yourselves and God’s people. Feed and shepherd God’s flock—his church, purchased
with his own blood—over which the Holy Spirit has appointed you as elders.”

1 Peter 5:1-2: “And now, a word to you who are elders in the churches. I, too, am an elder and a witness to the
sufferings of Christ. And I, too, will share in his glory when he is revealed to the whole world. As a fellow elder,
I appeal to you: Care for the flock that God has entrusted to you. Watch over it willingly, not grudgingly—not
for what you will get out of it, but because you are eager to serve God.”

Showing kindness/mercy (Loving): This gift is closely related to the gift of ministry/serving. A person with this
gift can feel sympathy for another and then express their sympathy in action.  This includes an insight for knowing
when people need help, what kind of help will be most useful, and for supplying that help quietly and without fuss.

Using this gift involves service like benevolence, visiting the sick, the dying, the bereaved; ministering to those in
prison, providing shelter to the homeless, mowing somebody’s lawn, cleaning somebody’s house, building wheelchair
ramps on people’s houses, giving somebody a ride to the doctor, singing at a funeral, preparing and delivering meals,
helping people who need clothes, cleaning the building, etc. A clean restroom may keep visitors returning! All of us
have this gift!

Perhaps this service is best illustrated in Matthew 25:35-36: “For I was hungry, and you fed me. I was thirsty,
and you gave me a drink. I was a stranger, and you invited me into your home. I was naked, and you gave me
clothing. I was sick, and you cared for me. I was in prison, and you visited me.”
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III. Conclusion

Every member of the body has one or more gifts, no one is left out. There are no “zero-talent servants” in the
kingdom of God. Not all gifts/functions are the same, but every gift/function is important, and every gift is to be used.

We must not try and do things we don’t have the talent to do, and we must not neglect our talents and bury them in
the ground. No one is excluded from serving God with their gifts!

James 2:14-17: “What does it profit, my brethren, if someone says he has faith but does not have works? Can
faith save him? If a brother or sister is naked and destitute of daily food, and one of you says to them, “Depart
in peace, be warmed and filled,” but you do not give them the things which are needed for the body, what does
it profit? Thus also faith by itself, if it does not have works, is dead.” NKJV

James 2:14-17: “What good is it, dear brothers and sisters, if you say you have faith but don’t show it by your
actions? Can that kind of faith save anyone? Suppose you see a brother or sister who has no food or clothing,
and you say, “Good-bye and have a good day; stay warm and eat well”—but then you don’t give that person
any food or clothing. What good does that do? So you see, faith by itself isn’t enough. Unless it produces good
deeds, it is dead and useless.” NLT

James 2:14-17: “Dear friends, do you think you’ll get anywhere in this if you learn all the right words but
never do anything? Does merely talking about faith indicate that a person really has it? For instance, you come
upon an old friend dressed in rags and half-starved and say, “Good morning, friend! Be clothed in Christ! Be
filled with the Holy Spirit!” and walk off without providing so much as a coat or a cup of soup—where does
that get you? Isn’t it obvious that God-talk without God-acts is outrageous nonsense?” The Message

The Bible utterly destroys the idea that a Christian can be committed to Christ but not active in church; that we can
love the Lord, but not obey Him! It’s impossible to be surrendered to God, and not be busy serving Him. You cannot
be a living sacrifice, and be lazy and indifferent toward the work of the church. Talk is cheap - the proof is in the
pudding. If you are not serving God with your talents and abilities, then your faith is not real!

It’s time to discover your gift!


