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The Parable of the Talents

As Christians, God expects us to use whatever talents and opportunities He gives us to further the kingdom – a point
He makes very clear in the Parable of the Talents in Matthew 25. This parable, like the Parable of the Ten
Virgins, is not just an interesting story; it is a message of eternal significance.

Matthew 25:14 - “For the kingdom of heaven is like a man traveling to a far country, who called his own
servants and delivered his goods to them.

The reference is to Christ departing from the earth and going back to heaven.  At that time He delivered everything on
earth into the hands of His disciples: Ephesians 4:11-12: “Now these are the gifts Christ gave to the church: the
apostles, the prophets, the evangelists, and the pastors and teachers. Their responsibility is to equip God’s
people to do his work and build up the church, the body of Christ.”

In addition to these leaders, the Bible clearly teaches us that God has given every Christian gifts and talents: 1 Peter
4:10-11: “God has given each of you a gift from his great variety of spiritual gifts. Use them well to serve one
another. Do you have the gift of speaking? Then speak as though God himself were speaking through you. Do
you have the gift of helping others? Do it with all the strength and energy that God supplies. Then everything
you do will bring glory to God through Jesus Christ. All glory and power to him forever and ever! Amen.”

A spiritual gift is not merely a natural talent, but a special God-given ability to be used for ministry. Every Christian
has at least one spiritual gift, most if not all have more than one. Jesus teaches us that we are responsible for using our
talents to serve God in the kingdom/church, and that we will be held accountable for what we do with them.

Matthew 25:15 – “And to one he gave five talents, to another two, and to another one, to each according to his
own ability; and immediately he went on a journey.”

The talent was originally a measure of weight, approximately 350 pounds. It was the largest measurement of money
in those days. Some say that it was the equivalent to 20 years’ wages for a common laborer.  But Jesus is not talking
about money – He is using money as a metaphor for talents, abilities, gifts, skills - all our gifts from God.

God gives different gifts and different degrees of gifts to different people for the sole purpose of edifying or building
up the church.

1 Corinthians 12:4-6: “There are different kinds of spiritual gifts, but the same Spirit is the source of them all.
There are different kinds of service, but we serve the same Lord. God works in different ways, but it is the
same God who does the work in all of us.”

All of God’s children will not have the same ability or opportunity, but no man is completely empty-handed. Every
person has been given at least one ability to serve the Lord with.  God knows that we do not all have the same
potential, for He made us all different (1 Corinthians 12).

But each of us have something, no one is left out. There are no zero talent members in the kingdom of God.

Matthew 25:16-18: “Then he who had received the five talents went and traded with them, and made another
five talents. And likewise he who had received two gained two more also. But he who had received one went
and dug in the ground, and hid his lord’s money.”

The five talent man was a self-motivated high-achiever.  He doubled his talents. The two talent man also went to
work.  Notice he didn’t say “poor me, I only have two talents.” While he could have reacted like the one talent man,
he chose to do the best he could with what he was given.
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The first two served faithfully, but the third man who had one talent dug a hole and buried it (didn’t use it). Jesus’
listeners would have understood this - people at that time would bury money for safekeeping - alot has been found.
He may have had good intentions to do the right thing someday, but he was afraid so he didn’t do anything.  By some
standards, he did well.  He didn’t steal, waste or lose money – he guarded and preserved it.  In other words, he didn’t
do anything productive at all.  But is this acceptable to God?

Matthew 25:19-23: “After a long time the lord of those servants came and settled accounts with them. “So he
who had received five talents came and brought five other talents, saying, ‘Lord, you delivered to me five
talents; look, I have gained five more talents besides them.’ His lord said to him, ‘Well done, good and faithful
servant; you were faithful over a few things, I will make you ruler over many things. Enter into the joy of your
lord.’ He also who had received two talents came and said, ‘Lord, you delivered to me two talents; look, I have
gained two more talents besides them.’ His lord said to him, ‘Well done, good and faithful servant; you have
been faithful over a few things, I will make you ruler over many things. Enter into the joy of your lord.’”

When Jesus comes back after a long delay, we will have to account for what we did with our money, our time, our
talent, our words, and our deeds.

Notice the basis on which the lord judged the two successful men. He didn’t say they were clever, flawless,
successful, but that they were faithful.

Remember, God rewards according to faithfulness, not according to abilities. The widow in the temple gave two
mites, and it was more acceptable than all the gold others were giving. No one should ever fear they will disappoint
God based on their talents and abilities - God does not expect the impossible. God merely expects us to do what we
can do. 2 Corinthians 8:12 - “For if the willingness is there, the gift is acceptable according to what one has, not
according to what he does not have.”

Mark 10:42 – “And if you give even a cup of cold water to one of the least of my followers, you will surely be
rewarded.”

Luke 12:48 – “…When someone has been given much, much will be required in return; and when someone has
been entrusted with much, even more will be required.”

Matthew 25:24-27: “Then he who had received the one talent came and said, ‘Lord, I knew you to be a hard
man, reaping where you have not sown, and gathering where you have not scattered seed. And I was afraid,
and went and hid your talent in the ground. Look, there you have what is yours.’ “But his lord answered and
said to him, ‘You wicked and lazy servant, you knew that I reap where I have not sown, and gather where I
have not scattered seed. So you ought to have deposited my money with the bankers, and at my coming I would
have received back my own with interest.”

When this man accused his master of being a hard man, he was saying that his master was wicked, harsh, and
impossible to please. “I knew you were unreasonable, and that there was no way to please you, and so I decided to
not even try.” This is offensive and insulting to God.

Faithful stewardship is all that was desired of this man. It is all God requires of us. Being afraid is not an acceptable
excuse with God (Revelation 21:8 – “But the cowardly, unbelieving, abominable, murderers, sexually immoral,
sorcerers, idolaters, and all liars shall have their part in the lake which burns with fire and brimstone, which is
the second death”).

The giving of talents in the parable had nothing to do with the degree of respect, trust, or love the master had for these
servants.  It only had to do with their individual abilities.  Did he trust the first two men more than the third one?  No,
he trusted them to the fullest extent of their abilities, and he gave each one the responsibility he could handle.  It’s the
same way with us.
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Many people today refuse to use their God-given abilities because they are afraid, and they think it’s too hard, that
God expects too much when He says we need to live holy (sinfree) lives, to deny ourselves and take up our cross, to
become a living sacrifice.  They completely miss the point and will miss heaven because of it.

Furthermore, usually the ones who do the least will complain the loudest.  What do you suppose this man was doing
when his talent was buried - probably causing trouble – complaining yet not lifting a finger to help – hurting others
who were trying. Idle hands are the devil’s workshop.”

People who bury their talents have too much free time on their hands – they need to get in the battle, then they won’t
have time for nonsense.  Friends, we are in the middle of a war, and people all around us are dropping dead
spiritually.  We can’t remain neutral; we can’t stand around with our hands in our pockets watching. The soldiers of
Christ need to arise!

The greatest hindrance to the cause of Christ is for people to simply do nothing. “The only thing necessary for evil to
triumph is for men of good character to do nothing.”

“The hottest places in hell are reserved for those who in times of moral crisis remain neutral.” Dante

The master was pleased with the first two, but displeased with the last servant.  The Lord called this man wicked and
lazy. Does this mean God considers a person wicked simply because he does not use what he has? That is exactly
what the parable teaches!

You do not have to rob a bank, commit murder, commit adultery, or steal a car to be wicked. Just don’t use what you
have. Just be lazy and bury your talent, and God will call you wicked.

God considers it wicked to be disinterested in the hungry, the naked, the sick, and the lost. To live a selfish, don’t -care
life is a sign of a wicked heart so unlike God’s that it makes us unfit to be in His presence.

The main point of this parable is that being ready for Christ’s coming involves more than just playing it safe and
doing little or nothing.  It demands the kind of service that produces results.

Undoubtedly there will be more people lost because of what they failed to do right than what they did wrong.

Matthew 25:28-29: “So take the talent from him, and give it to him who has ten talents.  ‘For to everyone who
has, more will be given, and he will have abundance; but from him who does not have, even what he has will be
taken away.”

Notice what else he said: Take away what he has! Here is a principle of God, a principle of life. You either use it or
lose it. When you stop using it, you start losing it.

Matthew 10:8 - “Freely you have received, freely give.”

The whole principle of stewardship has to do with the care of another’s possessions. Stewards must account for every
item which their master has placed in their hands. 1 Corinthians 4:2 – “Moreover it is required in stewards that
one be found faithful.”

As Christians, we are stewards of our talents, abilities, money, bodies, time, and the gospel.  They have been loaned
to us for a brief period of time.
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You may say, “I don’t have much talent.” You may not be able to stand before a class and fluently speak and teach
or preach. Your talents may not be something that is done publicly, such as preaching or song leading. Not very
many people have these types of gifts – elders, preachers, teachers, song leaders, etc.

You may not even be able to sit down with someone and very effectively turn from one Scripture to another, but you
may be able to help when someone is sick. You may be able to put a hand on somebody’s shoulder and give him
encouragement. You may be able to prepare food for someone in need. You may be able to help clean the church
building, or drive the church van, etc.

You may be able to smile at someone who is downhearted. You may be able to give a consoling word to somebody
whose heart is broken.

God has given to you responsibilities that you can handle. He does not ask the impossible. It’s not a competition! All
He asks is that you be a faithful steward of your talents.

Matthew 25:30 – “And cast the unprofitable servant into the outer darkness. There will be weeping and
gnashing of teeth.”

We will give an account someday to God for our stewardship. Romans 14:12 – “…each of us will give an account
of himself to God.”

At this accounting each of us must show by our gain that we have been faithful to our charge. If we are faithful, we
will receive our reward; if unfaithful, we will suffer the penalty. It is that simple!

Will you use your life for Jesus or take all He has given to you and bury it in your own ways. You can do it either
way, but you will give an accounting. You will be rewarded or punished by the decision you make.

We may or may not be successful as our culture measures success, in terms of wealth, prestige, power and fame.  In
the long run that hardly matters.  What counts is whether or not we have faithfully served God with what He has
entrusted to us.

2 Corinthians 5:10 – “For we must all appear before the judgment seat of Christ, that each one may receive
what is due him for the things done while in the body, whether good or bad.”


